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The Collaborative Predicament
Between Non-Urban Local
Government and Non-Profit

Organizations

Yen-Chu Lin®

Abstract

This study aims to figure out the obstacles of partnering with the local
governments in non-urban areas, and tries to find out the solutions. Through literature
analysis and qualitative interviews, the study found out the following problems: First
of all, the internal organizational structure and design of the public sector have a
negative impact on the collaborative relationship. In the second place, the numbers of
non-urban cooperative organizations are really small. Third, the non-urban government
do not provide sufficient incentives to build up the strong collaboration. In addition, the
contract is hard to establish the collaborative entrustment. Finally, the problem is the
management of the ongoing collaboration won’t reduce the administrative burden of
the contractor.

In summary, this study proposes short-term, medium-term and long-term
suggestions based on the above dilemmas. Short-term suggestion would provide more
legal training courses for the contractors to avoid the illegal risks. Medium-term
suggestion is to give commissioned funds continuingly instead of rigidly reducing in
order to build the stable relationship. Finally, the long-term one would be that local
governments in non-urban areas could form long-term stable collaborative relationships

with local non-profit organizations. Both government and non-profit organization need
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to work closely to promote the efficiency of social welfare services which can improve

the well-being of the people, and also relieve the executives’ stress and burden.

Keywords: Local Government, collaboration, Taitung County, Social Welfare,

Delegation
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