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Administrative Network Management: The Experiences of Taipei District Office

Lu, Wei-Szu
Associate Professor of Department of Administrative Management,
Central Police University

Abstract

| chose organizational cognition perspective to discuss administrative network,
and take it as a dynamic complex between organizational intention and strategy made.
Network nodes were chosen by public organization and network ties were made
through cognitive communicating between network actors. Public agencies got two
kinds of competitive advantage: the prestige to shape common mission, the prestige to
be centrality of network. According to the case study of Maple-Coffee Festival in
Taipei chung-shan district, there were five research findings:

1. Weak hierarchical relationship is necessary in administrative network, and it’s
no need to manage network scope.

2. Through public trustworthiness and co-optation public agencies can make
strong ties among network participators.

3. Transfer network into institution won’t be necessary, just for efficiency
rationality.

4. When we compare transactional relationship with social relationship in
network practice, social capital was promised.

5. Network broker is one decisive premier of administrative network.

Key Words : Administrative Network, Network Management, Resource Dependence
Theory, Organizational Cognition, Institutionalization of Network,
Social Capital, Network Broker.
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