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The training needs assessment under the core competency of
knowledge management viewpoint-Case study of Taipel public
serviceinstitute

Ching-Chi Shang*
Abstract

In recent years, the human resource concept of core competency in government
institution gets more attention and be applied extensively. Core competency isthe
strategic viewpoint in the analysis base of human resource enhances organizations’
competency strength. It is the key factor for erecting the ability of core competency. It
is not only to satisfy organizations need but also to conform the planning of staff’s
career life. However, the poor efficiency of training courses is showing in the lack of
focusing on job core competency. Its an important issue to get an training assessment
system available in the base of core competency. Part of core competency comes from
organizations’ core knowledge stored in organizations memory, integrated individual
memory as group memory by going through knowledge management, and transferred
into systematic knowledge. Knowledge management integrates individual tacit
knowledge into group one then to organization level after systematic organizing. Its
helpful for getting the strategic integration of individual, jobs and organization goals
and develop atraining assessment in the base of core competency.

This research expects to develop the useful tool for viewing the training demand in
the knowledge base of core competency. A case study of Taipei public service institute
is presented by going through deeply conversation with the contact person. What this
research found isthat its necessary to build the communication mechanism between
sales and human resources department so that a completely training demand
assessment will be erected and multi dimensions training courses will be planned as
well. This research also suggests the solution about the diminishing core competence
of high level managers due to their busy work.

Keywords: core competency, training needs assessment, knowledge management,
human resource development,
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