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An Exploration on the Key Factors of Public-Private

Partnership in Non-profit Kindergartens

Wan-Yu, Yang”

Abstract

The government has expanded public child care services due to the low fertility
issue in Taiwan. The government hopes to construct a friendly, universal, economical
and high quality child care model as a mean to provide proper child care and education.
Considering limited public finance and the international development trend, the
government has begun to implement public private partnership in non-profit
kindergarten management. This study is based on the theory of public private
partnership which examines current research and analysis on government institutions
and non-profit organizations, and studies the relationship between these organizations
via literature review and in-depth interview to analyze the factors influencing non-profit

kindergartens partnership during the first year (2014) of the government policy.

Literature review shows that in the six factors influencing public private
partnership - objective, regulation, resources, communication, reciprocity and long
term relationship - long term relationship is of the least importance while trust should
be considered as one of the factors. As non-profit kindergartens are yet widely
established, this study suggests the follow for future policy implementation: (1) policy
planners (central government) should reconsider the origin of law for the “service
procurement” contract; (2) policy implementers (local government) should provide
more support and enhance understanding of non-profit kindergartens and public private
paternships to strengthen cooporation and avoid bureaucracy; (3) operators (non-profit
organizations) should also develop the capability to work with government institutions

and share partnership experiences to support decision making and execution.

Key Words: public private partnership, local government, non-profit organizations,
non-profit kindergartens
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