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Abstract

A social enterprise's primary purpose is its social mission. In this regard, scaling
social enterprise refers a process of maximizing its social impact. As Bill Clinton noted
"Nearly every problem has been solved by someone, somewhere. The frustration is that
we can't seem to replicate anywhere else", there has been a significant growth in the
number of published research with reference to scaliability and scaling strategies.
However, few studies in Taiwan have addressed scaliability. In this study, the author try
to identify the key factors affecting the scalability of social enterprise and develop a
framework to improve understanding of scalability, and the relationship between

scalability and scaling strategies.
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TR FIHR B 2 H A (niches) » JTCHGEHTIE 4% > B 2L > Hpsg e =0 EEER
A [EIRY B SR ET TR - HiTSE B4R AR AT AR E & BERYER ¢ T 2P E A
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HEMTEZERARGENEEARAGEGLE » MIERERHEFTA AGEIE AF]
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e E A > e D& B LIERE & (work integration social
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(product-providing social enterprises)~ FI[;E 0] 657 (profit-granting social enterprises) *
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Lyon Eil Fernandez(2012)RI[{E 3L B 4)) 5l BB HEMHVEZE i - BRa = K&
JEE R © ZHEARNEDRL £ (growth within organisation) ~ B2 (#2717 TE 0 RA (%
(scaling through fromalised relationships with other providers) LK Bl G E 150
FH S S Bl {# % (open access sharing and disseminating good practice)  Fij it = f#H 5
g > AHERN AT RE B E SRR - sr _H RS THEE R m = L #E
522 AR K - Lyon Bl Fernandez 57 85 R i e SRES AT THY mTH2E i MR BL 52 2 )
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Bull ~ Hedley £ Nicholls(2014) R DL AT A&7 E1 T A5t - F e SRS & o0 By
WL 58 DL R B LAt 4H 4% & 1 F W K SR s © J&77 58 RIS A1 & R (expansion)
B %l (replication) » FLAPEER DAL & T2 B FIEREE S & T~ B0
AR B AE b 5 HEELAIE T & AT HE5E | (geographical expansion) » & 575 [El & -
MAREIRYEE > BIANEEIr oy A E] - BLEAAH SRS FEAEI S - (B e iRt se s
IR TE R HYFE 2388 (informal diffusion of ideas) LA Kz S (licensing) Bl & 7
2 8 $4 [ B (social franchising) 2 55 1F 2 AY $% Hi B2 54 5 (formal diffusion and
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BXE e B LR &/ B % R 4H 4 (Europe Commission & OECD, 2016)§74%
AR EEL - (DIERDIRETE & 1t & € r 52 (expand a well-functioning
social business model) » FIAI4HARE R ~ OFE ~ A0 0 QEEIIRE TSt G R2E
P ¥R (replicate a well-functioning social business model) » {34173 177 3545 BEEA
& 12 EE 9 (social franchising) 5 (3)7ZE 17511 F# {4 (establish partnerships) ; L
Je (4T HIER 77 S (engage in knowledge sharing) °
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F o EA SRS R n e R A R REE RIS AR A
SCATTHYRE R o BLINER RIS DL » EEEA LU T R (Berelowitz, 2012:
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Chatterji (2009)K RIS E TR ~ HART Rof THH s s > 348 SCALER 54 -
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i (communicating) ~ TEH%4E B (alliance-building) ~ ##:5 (lobbying) ~ Ui (earnings-
generation) ~ ##(replicating) ~ H[}# 7155 /] & (stimulating market forces) - g% °

Bloom [R#E—20 5 AH SRR AT > B4l ELBE - W DLE B8 i 9T Bpad A5 4 (Bloom &
Smith, 2010a, 2010b; Bloom, 2012) °
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ZRIAE © Bloom & Chatterji (2009)

Weber % A (Weber et al., 2012) J34fr NPO B4 & 1 SESEISHE R AH RAFVIHIT -
BOH Y S 241 FEREIME SR B IR R - DU 144 TR SRS 5 E—20 0t
% > BRaH TRRASERZE DU IO IR RIS - CRRHBERZE AL
- A HE BN S A2 HY 2K 35 (commitment of the individuals driving the scaling

process) ;
. B HE JJ(management competence) ;
. HEERE U HY BT E L (entire or partial replicability of the operational model) ;
. FatteErEESKAYEE 1 (ability to meet social demands) ;
FERUVBLEEAYEE 77 (ability to obtain necessary respources) ;
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1. BEJJEERETREE (capacity-building) ;

2. FEp4El kA %3 (relationship defined by an ongoing agreement) ;
3. HIERERRIR Y (diffusion of knowledge) 5 DA K,

4. FHEFLE) SN (one adjacency move) ©

FHER A AT AICER B E AR SR AE T A TS o it (SRR M - A8 b ZE et 55
B Agapitova B Linn(2016: 5)/f (#EEHERIERNT ¢ RICELLER) (Scaling up
social enterprise innovations: Approaches and lessons)—3 7 » ££H CORRECT %
ol 1) U e ET] = o T - o E 2 2 (1 N

C : Credible A[{ZHY : 1 & RIHTA LT HIRSEERE ;

O : Observable FJEIZZ1Y  JEIERAR o] DLEERIRER

R : Relevant MHBFHY * Bt e S EAHR

R : Relative FH¥Y © EEFRATAYHE I 5 2 A 0 ¥ B A (B (relative advantage) ;

E : Easy f8HY * PN AEURROTELERE - 5 2 HEEN e HH f# (easy) 5

C : Compatible FEAANIFHY © B HE ARV E B E BT e a

tE > FFEaBUEtE i S
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AE * B ELfR L T % (1deas/ solutions) ~ #EfFEFA S (vision of scale) ~ (H & EL{R{#
“# (leadership/ champions) ~ 173535 3K (market demand) ~ 14 & 55 22 B 55 5K (community
needs/ demand) ~ 55 R B & (incentives and accountability) ; DLz 4 R E(external
catalysts) ©
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to go beyond a preoccupation of growth within specific organisations) (2012: 14) o
McPhedran Waitzer €1 Paul (2011: 143) 5 58 AR B M40 SRR i R AR IR 1

S e mi ot e 4 2% E 5 198 (social franchising) (Europe Commission & OECD, 2016) ~ HthEg
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