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Abstract

“The Third Way” strategy has been a major ruling principle of Tony Blair’s New Labour
government since 1997. Consists in this strategy, the UK executive has developed a regime of
Public Service Agreements (PSAS) as a tool of governance. The tool has altered the former
government’s governance model of market-orientation to a “best value” mechanism. The
PSAs regime incorporates ministerial responsibility for performance in the allocation of
expenditure which as incentives to pursuit of customers’ maximum value in every public
activity. However, the ams of PSA’s regime designers have only been partially met. On the
one hand, departmental performance and targets monitoring have been improved since 1998.
On the other hand, departments’ use of blame avoidance strategies, the weakness of direct
incentive effects in practice and the targets have changed frequently are considerably
subverting the aspirations for the PSAs system. Targets then have increasingly been seen as
minimum pledges of performance rather than tools for improving performance.
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